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Example Decision Matrix Trade Study
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CRITERIA Mandatory (Y=1/N=0)? | Weight SCALE
Mission Success (Get 1 30 3 = Most Supportive 2 3 3
Experiment Data) 1 = Least Supportive
. 3 = Least Expensive
Cost per Option 0 10 1 = Most Expensive 1 2 3 1
Risk (Overall Option Risk) 0 15 [rise ik 2 ! 2 3
3 =Shortest Schedule
Schedule 0 10 1 =Longest Schedule 3 2 1 3
c 3 = Most Safe
Safety ‘ 15 1 = Least Safe 2 ! 2 4
; : 3 = Most Supportive
Uninterrupted Data Collection 0 20 1= Least Supportive 3 1 8 2 ' 1
WEIGHTED TOTALS in % 100% 3 73% 60% \ 77% ’ 0%
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